
SEE A BULLYING SITUATION?
Join The Upstander League! Fielding calls from bystanders in distress, 

audiences transform into The Upstander League’s latest recruits, practicing the 
tactics to go from bystanders to Upstanders! 

THE UPSTANDER
LEAGUE!

M I C H E L E E P U P P E T S . O R G
© MicheLee Puppets Inc.  2017

ACTIVITY GUIDE
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WHAT IS A PUPPET? 
A puppet is an inanimate (non-living) object that is brought to life by the manipulation/movement of a 
puppeteer. The Upstander League uses the styles of “found-object” and “shadow” puppetry to tell a story.

• Found-object puppetry  uses everyday objects to create characters. Sponges, buckets, and other 
cleaning materials are used to create the characters in The Upstander League. What found objects 
do you see?

• Shadow Puppetry is created when a light source passes through an opaque (not able to be seen 
through) object. The Upstander League uses wire rods to manipulate paper that has been cut into 
character shapes. A light source projects these characters onto a shadow puppet screen, and the 
puppeteers use their voices to make them talk.

WHAT IS A PUPPETEER? 
A puppeteer is a performer that manipulates a puppet to tell a story. Their role is to use an audience’s 
“willing suspension of disbelief” to convince them that the object being performed is a living, breathing 
character. Two puppeteers perform live voices for all of the different characters in The Upstander League.

WHAT IS THE ROLE OF THE AUDIENCE? 
MicheLee Puppets encourages an interactive audience experience including laughing, sharing of ideas, and 
active listening. A successful live theatre experience requires the focus of both the performers onstage and 
of the audience offstage, including students and teachers. Discuss audience etiquette:

• How is a live performance different than a TV show or Movie? In a live show the performers can see 
and hear you. What can you do to keep from being distracting?

• How can I respect my fellow audience members? Being considerate of others’ space and talking only 
when prompted by the actors. How else?

• How can I respect the performers? Clapping shows appreciation to the performers. Following directions 
and staying focused on the show make a better experience for all. How else?

NGSSS Standards: TH.3.S.1.1, TH.4.S.1.1, TH.5.S.1.1, TH.4.S.1.2, TH.5.S.1.2

PRE-SHOW
Discussion & Activities
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Physical Bullying    Hurting someone physically such as hitting or kicking. Taking or   
      breaking someone’s property. (Example: taking someone’s lunch)

Verbal Bullying     Using words to threaten, intimidate, or humiliate someone. 
      (Example: Give me your homework, or I’l l punch you in the face)

Social/Emotional Bullying    Hurting someone’s reputation or relationships by humiliating  
      or excluding, spreading rumors or gossip, or embarrassing  
      him/her in public.

Cyberbullying    Using a device to send hurtful or humiliating emails, texts, or  
      social media posts.

Stand Up to the Bully   Disagree with the bully, speaking up for the target. 
      Tell the bully to stop.

Ignore the Bully    Don’t give the bully an audience, no matter what they say.  
      Don’t laugh or pay attention to the bully. If cyberbullying,  
      don’t like, comment or share. Show the cyberbullying to an  
      adult that you trust, and then delete.

Be a Friend    Include the target. When the target isn’t present, refuse to  
      exclude or speak badly about them.

Get the Target Out   Give the target an excuse to leave a bullying situation.  
      (Example: The Principal needs to see you)

Distract the Bully   Do or say something that distracts the bully so that the  
      target can get away from the situation.

Report the Bullying   Find an adult that you trust and tell them the facts about the  
      bullying situation: who, what, when, and where. Reporting may be   
                          done in person or in a note, which may be signed anonymously.

TYPES OF BULLYING

UPSTANDER TACTICS
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Accomplice Someone who helps another participate in bad behavior

Anonymous  Not identified by name

Bystander  Someone who sees bullying but does nothing to stop it

Bully   Someone participating in bullying behaviors

Bullying   Unwanted aggressive behavior intended to create an imbalance of  
   power. Repeated or has the potential to be repeated over time.  On  
   purpose, not because someone is angry.

Gossip  Conversations about other people, typically involving details that are not  
   confirmed as being true

Instigator  A person who brings about or initiates something (in this case, trouble)

Report  To tell someone the facts: who, what when, where

Rumor  A story that is being spread, that may or may not be true 

Target  The person being bullied

Upstander  Someone who sees bullying and does something to stop it.

Us Department of Health and Human Services
www.Stopbullying.gov

VOCABULARY

RESOURCES
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OBJECTIVE: Students will understand that spreading rumors is bullying behavior, 
why social bullying is a problem, and tactics and solutions to stop social bullying.

VOCABULARY
Upstander   Someone who sees bullying and does something to stop it Social/Emotional 

Bullying  Designed to harm a person’s reputation or cause humiliation

Rumor/Gossip  A currently circulating story or report of uncertain or doubtful truth

MATERIALS 
Anticipation Guide (page 3), Chart example (page 4), large piece of paper or poster board, note cards, 

permanent marker

BEFORE BEGINNING ACTIVITY
Anticipation Guide

1. Print and distribute the Social Emotional Bullying Anticipation Guide (Page 4). 

2. Have students answer the questions in the “Before” column.

INTRO ACTIVITY
Whisper Down the Lane/Telephone

1. Gather students in 2 groups and have each group sit in either a circle or in a line.

2. The teacher whispers the same phrase to the first person in each group. 

SUGGESTED PHRASES
• The cafeteria is out of milk because the cows went on strike.

• The principal has a drawer filled with gum and candy that he/she gives to A+ students.

• The librarian has a secret stash of books that he/she gives to kids who smile.

• Only students wearing green on their shoes will have math homework today. 

1. The first person then whispers that phrase to the next person, and so on. 

2. When the phrase reaches the last person, he/she will write the phrase that they heard on a note card. 

3. When both groups have reached the end of their line, the last person in each group will read aloud 

what they heard. The teacher then reveals the real phrase.

NGSSS and Florida Standards:  
HE.3.B.4.3, HE.3.B.5.2, HE.4.P.8.1, HE.4.B.4.3, HE.5.B.5.2, LAFS.3.SL.1.1, LAFS.4.SL.1.1, LAFS.4.RI.2.6, LAFS.4.SL.2.5, LAFS.5.SL.1.1 

ACTIVITY 1
Social/Emotional Bullying: Spreading Rumors
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ACTIVITY 1 Social/Emotional Bullying: Spreading Rumors (Continued)

CLASS DISCUSSION/ACTIVITY 
Charting Problems and Solutions

1. Compare and contrast the phrases shared. How are they the same, different?  
In pairs, students discuss what could have happened to make the phrases change, and then share 
the ideas as a class (Didn’t hear properly, want to make it funny).

2. Discuss rumors/gossip. What is a rumor? In our school how are rumors spread? (person to person, email, 
text, social media) 

3. Connect the intro activity to rumors/gossip. Discuss that when rumors are spread they can grow  
and change very quickly, just like in the intro activity. 

4. Discuss why spreading rumors is participating in bullying behavior  
a) When rumors are spread, they are repeated OVER AND OVER AGAIN ON PURPOSE, (the definition of 
bullying behavior)  
b) Spreading rumors or gossip is participating in social/emotional bullying behavior (even if they are not 
the ones who started the rumor) because they are continuing the spread of the rumors or gossip.

5. Define Upstander (see above definition). In pairs, students discuss what an Upstander can do to stop 
social/emotional bullying. 

6. Classroom Discussion Chart: On a Large piece of paper, the teacher leads the class in creating a 
Problem/Solutions chart. (See chart example page 3). Students identify the problems caused by social/
emotional bullying. The teacher records these ideas under “Problems”. Students then share the 
Upstander ideas discussed. The teacher records them under “Solutions.”

7. Hang the poster in the classroom as a reminder of how to be an Upstander.
8. Have students answer the “After” section of the Anticipation Guide (Page 4). Have their answers changed, 

or are they the same? Why?

EXTENSION
Create an Upstander League Solutions Digital Storybook

MATERIALS
Drawing paper, pencils/markers/crayons, computer/tablet.

ACTIVITY
Creating The Upstander League Solutions Digital Storybook

Each student divides a piece of drawing paper down the middle, and labels one side “Problem” and the 
other “Solution”. 
Using the class chart as a reference, each student draws a problem related to bullying in the “Problem” 
panel, and a solution to that bullying in the “Solution” panel. They may create thought or speech bubbles 
to add more information to their drawing. 
Scan or take photos of the students’ artwork. Talk with your students about an appropriate title and  
have students help in the creation of the storybook layout, using a computer or tablet.

SUGGESTED PROGRAMS FOR CREATING A DIGITAL STORY
 PowerPoint   https://www.youtube.com/watch?v=3HYsivZTQ3Y
 iMovie              https://www.youtube.com/watch?v=WBaLjtRwca4
 StoryJumper     https://www.storyjumper.com/sjeditor/edit/27775888/572772475c1b5
 Photo Story    https://www.microsoft.com/en-us/download/details.aspx?id=11132



7The Upstander League  •  Activity Guide

CHART EXAMPLE FOR SOCIAL/ EMOTIONAL BULLYING

PROBLEMS: 
Social/ Emotional Bullying

WHAT:
• Spreading rumors/gossip
• Cyberbullying
• Excluding others

WHY:
• Hurts feelings
• Spreads lies
• Ruins reputations tablet.

EXAMPLES:
• Excluding someone from playing tag and  
  encouraging others to exclude them as well

• Spreading a rumor that a student gets good
  grades because they cheat on tests

SOLUTIONS: 
Be an Upstander

IGNORE:
• When you hear or read a rumor, don’t share it
• Report and then delete

BE A FRIEND: (only in person, not online)
• Don’t agree with the person spreading the rumor
  (I don’t think Morgan smells like an oily pig) 

STAND UP: (only in person, not online) 
• Tell the person that what they are saying can  
  be hurtful and to stop saying it 

REPORT:
• Tell an adult that you trust
• State the who, what, when, where. Can in  
  person or in a note (can be anonymous)

Teacher leads class discussion about Social/ Emotional bullying

Under “Problems” the class identifies:

• What actions create this type of bullying 
(spreading rumors, cyberbullying through texts, emails, social media)

• Why this type of bullying is a problem (hurts feelings, ruins reputations)

• Examples of Social/Emotional Bullying

Under “Solutions” the class identifies: 

• How this type of bullying can be stopped

• Which Upstander tactics can be used

ACTIVITY 1 Social/Emotional Bullying: Spreading Rumors (Continued)
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Agree Not Sure Disagree Rumors are always true. Agree Not Sure Disagree

Agree Not Sure Disagree
Spreading rumors is a type of 

Social/ Emotional bullying.
Agree Not Sure Disagree

Agree Not Sure Disagree Spreading rumors is harmful Agree Not Sure Disagree

Agree Not Sure Disagree rumors is harmful. Agree Not Sure Disagree

Agree Not Sure Disagree
People have spread  

rumors about me.
Agree Not Sure Disagree

Agree Not Sure Disagree
I have had rumors  

spread to me
Agree Not Sure Disagree

Agree Not Sure Disagree
Hearing gossip and  

rumors about people  
that I know is fun.

Agree Not Sure Disagree

Agree Not Sure Disagree
Hearing gossip or rumors 
about a celebrity is fun.

Agree Not Sure Disagree

Name: Date:

BEFORE AFTER

ANTICIPATION  
GUIDE

Social/Emotional Bullying:
 Spreading Rumors

ACTIVITY 1 Social/Emotional Bullying: Spreading Rumors (Continued)
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OBJECTIVE:  Students will practice the “Ignore the Bully” Upstander tactic. 
Students will understand that Upstanders by themselves can make a difference, 
but together we are stronger. 

VOCABULARY
Accomplice   someone who helps another participate in bad behavior. 
Ignore the Bully (Upstander tactic) don’t give bullying behavior an audience. Refrain from laughing or  
   acknowledging the bullying behavior in any way
Instigator    a person who brings about or initiates something (in this case, trouble)
Upstander    someone who sees bullying and does something to stop it 

MATERIALS 
A classroom or space where students can move around.

BEFORE BEGINNING ACTIVITY
“Upstanders in the Library” (similar to “Statues in the Garden”)
 1. Print and distribute the Social Emotional Bullying Anticipation Guide (Page 4). 
 2. Have students answer the questions in the “Before” column.

ACTIVITY
Whisper Down the Lane/Telephone
 1. Explain to students that actors must have excellent focus. Not only must they know the lines that  
    they say, but they must also know where, when and how to say them in order to create believable  
    characters. Just as actors in “The Upstander League” need to be focused onstage, so do  
    Upstanders offstage.

 2. Remind students that bullying isn’t funny, (bullying hurts others) but sometimes things are said in  
     bullying situations that might cause students to want to laugh. It’s important that they stay focused  
     on not giving positive attention that might encourage the bullying, such as laughing or even  
     making eye contact with the bully.

 3. Introduce the game, “Upstanders in the Library”, by explaining the roles:
  Upstanders People in the library who remain frozen like statues. They may move only when  
    the Instigator or his accomplices aren’t looking, but they may never smile or  
    laugh. 
  Instigator This person will try to make the students laugh or smile by doing or saying  
  (bully)  things (not touching or making fun of anyone).  
  Accomplice Former Upstanders assist the Instigator, trying to make others laugh.

 4. Select one student to be the Instigator, identifying the rest of the students as Upstanders.

ACTIVITY 2
Simulation Time: Testing “Ignore The Bully”
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 5. Upstanders find a beginning frozen pose. The Instigator is chosen and begins walking through the  
     environment making faces, sounds, etc. in an attempt to make others laugh. If an Upstander  
     smiles, laughs, or moves, and the Instigator catches them, they are out.  Continue to play until you  
     have one Upstander remaining. That Upstander is the winner of the game.
 6. To make the game more challenging, the teacher selects “Accomplices” from former Upstanders,  
     who help the Instigator to get more people to laugh and smile. (Teacher is the final say on all)

DISCUSSION
(Can be discussed as a class or used as a writing prompt)
 • What did the students notice?
 • What was uncomfortable, difficult or challenging about this activity?
 • What happened, as fewer Upstanders and more Accomplices were present?
 • Why is it important to have more Upstanders?
 • How does this relate to real bullying situations? 
  1. As Upstanders become Accomplices and join the bullying behavior, it is harder to stop the  
     bullying from happening, because more than just one person is doing the bullying.
  2. When there are more Upstanders, the instigator/bully has to work harder to try to get  
      attention.
 • Upstanders by themselves can make a difference, but together we are all stronger.
 • Remind students that once an Upstander has used the “Ignore the Bully” tactic, they will use the  
   “Report the Bully” tactic, reporting the bullying to an adult that they trust

ACTIVITY 2 Simulation Time: Testing “Ignore The Bully” (Continued)

NGSSS and Florida Standards:  
TH.3.F.2.1, TH.3.S.3.1, TH.4.S.3.1, HE.3.B.4.3, HE.3.B.4.3, HE.4.B.4.3, HE.5.B.4.3
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OBJECTIVE  The students will create a bar graph to show how many of their 
classmates have ever been a bystander, an Upstander, a target, or a bully. The 
students will estimate the number of students affected by bullying at their school 
and record their results.

MATERIALS
Bullying Bar Graph worksheet (Pg. 16), Pencils, pens, markers, colored pencils or crayons, writing paper, 
notecards, 4 bins or boxes labeled: Bystander, Upstander, Target, or Bully

VOCABULARY
Bystander  Someone who sees bullying but does nothing to stop it 
Bully  Someone participating in bullying behaviors
Target   The person being bullied
Upstander  Someone who sees bullying and does something to stop it 

ACTIVITY
1. As a class, define and discuss bystander, Upstander, target, and bully. Present the “Bullying Bar Graph” to  

the class. Explain that a graph is used to record and compare information. Today they are going to fill 
in their own bar graph to compare how many students in their class have ever been a bystander, an 
Upstander, a target, or a bully. 

2. Ask: What do you predict our results will show? Do you think the majority of students in our class have 
been affected by bullying? Are students being bullied at our school? 

3. Ask: How can we collect the information needed for our graph? Explain that to collect information, each 
student will be participating in a class survey. Ask the class to think about these four roles and decide if  
they have ever been a bystander, an Upstander, a target, or a bully. 

4. Have students put their heads down and close their eyes. Ask four questions. If the answer is yes, they 
raise their hand. If it is no, they keep their hand down. When students answer, the Teacher counts out as 
many notecards as hands are raised and puts them in the corresponding bin.

 Bystander Bin Have you ever been a Bystander and seen bullying happen? 
 Upstander Bin Have you ever been an Upstander and done something about the bullying?
 Target Bin  Have you ever been the Target of bullying?
 Bully Bin  Have you ever bullied someone? 

5. When all of the information has been collected, have students open their eyes. Distribute a Bullying Bar 
Graph worksheet and colored pencils to each student. Show the students how to record the results by 
explaining the different columns, how and where to fill in their graphs correctly.

ACTIVITY 3
Graphing Bullying In Our Environment
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Florida Standards:  
SC.3.N.1.3, SC.4.N.1.6, SC.5.N.1.1

ACTIVITY 2 Simulation Time: Testing “Ignore The Bully” (Continued)

6. Take the note cards out of each bin, one by one, each time having the students color in the 
corresponding box on the graphing worksheet. Discuss your class results. Was their prediction correct? 
How many bystanders compared to Upstanders? The same, more or less? 

7. As a class, or in small groups, estimate based on your class results how many students in the whole 
school have ever been a bystander, an Upstander, the target or a bully. Discuss findings. 

8. Ask students to give suggestions about how they can work together to stop bullying at their school. 
Record the answers on a large piece of paper to hang in the classroom.

EXTENSION 1
Have students write a paragraph recording their findings and addressing whether or not they believe 
bullying is a problem at their school

EXTENSION 2
1. Have students make a prediction about the results found in other classrooms.

2. Collect data from other classrooms in their grade and in other grades. 

3. Create a bar graph to compare classes by grade.

4. Discuss the results. Does bullying occur more in certain grades? Are there more Upstanders in certain 
grades? Why?
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ACTIVITY 2 Simulation Time: Testing “Ignore The Bully” (Continued)
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OBJECTIVE  Students wil l  know how to properly report bullying in verbal and 
written form.

VOCABULARY
Anonymous  Not identified by name 
Upstander Someone who sees bullying and does something to stop it
Report    Tell someone the facts: who, what when, where

MATERIALS
The Upstander League video, paper and pencil.

DISCUSSION
• What did they observe in the story?
• What was the main idea? What was the screenwriter’s purpose? 
• What Upstander tactics were used, and how were they used?
• What could the students do to be Upstanders in this situation?
• What do you think happened next?

ACTIVITY
Reporting: Writing Who, What, When, Where 

1. Explain that Upstanders always report bullying either in person or by writing a note or letter. If an Upstander 
is concerned about others knowing who reported, they can report anonymously, leaving their names off of the 
note or letter. For this activity students will sign their letter for the purposes of review.

2. Each student writes a letter reporting the bullying that they saw in the video. The student will address the 
letter to an adult that they trust. The letter must include the following information:

 Who: Bully/Victim and any other people present
 What: What Happened
 When: When the bullying occurred
 Where: Where the bullying occurred
 Students may include illustrations that depict the facts

EXTENSION
Make a puppet Upstander  

1. Visit http://www.micheleepuppet.org for Upstander puppet templates and directions.

2. Create a stage on a desk or table and have each student enter their puppet, have the puppet state its 
name, talk directly to an adult, and report the bullying that they saw in the video.

3. Get creative! Characters may interact, one may tattle, the other tells the truth.

Florida Standards:  
LAFS.3.W.2.4, LAFS.4.W.2.4, LAFS.5.W.2.4

ACTIVITY 4
From Witness to Upstander: Report Bullying



15The Upstander League  •  Activity Guide

THEATRE
TH.3.C.1.1   Create an imaginative costume piece or prop out of everyday items found around the  
   classroom or at home and use it as the basis to tell an original story.

TH.3.F.2.1   Identify non-theatre professions that require the same skills as are used in theatre.

TH.3.O.2.1   Describe what happened in a play, using age-appropriate theatre terminology.

TH.3.S.1.1    Demonstrate effective audience etiquette and constructive criticism for a 
   live performance.

TH.3.S.1.2   Compare a theatrical performance with real life and discuss how theatre makes  
   pretense seem like real life.

TH.3.S.3.1   Create and sustain imagined characters and relationships, using basic acting skills, to  
   tell a simple story.

HEALTH
HE.3.B.4.3   Discuss nonviolent strategies to manage or resolve conflict.

HE.5.B.4.3    Illustrate effective conflict resolution strategies.

HE.3.B.5.2    List healthy options to health-related issues or problems.

SCIENCE
SC.3.N.1.3    Keep records as appropriate, such as pictorial, written, or simple charts and graphs, of  
   investigations conducted.

ENGLISH LANGUAGE ARTS
LAFS.3.W.2.4  With guidance and support from adults, produce writing in which the development and  
   organization are appropriate to task and purpose.

LAFS.3.SL.1.1   Engage effectively in a range of collaborative discussions

NGSS & FLORIDA
Third Grade Standards
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THEATRE
TH.4.S.3.1   Create and sustain imagined characters and relationships, using basic acting skills, to  
   re-tell a well-known fairy tale, fable, or story. 

TH.4.O.3.1   Explain how theatre and its conventions are used to communicate ideas.

TH.4.S.1.1  Exhibit proper audience etiquette, give constructive criticism, and defend 
   personal responses.

TH.4.S.1.2   Discuss the concept of “willing suspension of disbelief” used in theatre to help create  
   the illusion of real life in performances.

TH.4.S.1.3   Use theatre terms to evaluate a live performance and discuss the qualities that

HEALTH
HE.4.B.4.3   Discuss nonviolent strategies to manage or resolve conflict.

HE.4.P.8.1  Assist others to make positive health choices

SCIENCE

SC.4.N.1.6    Keep records that describe observations made, carefully distinguishing actual  
   observations from ideas and inferences about the observations

ENGLISH LANGUAGE ARTS
LAFS.4.W.2.4   Produce clear and coherent writing in which the development and organization are  
   appropriate to task, purpose, and audience.

LAFS.4.SL.1.1  Engage effectively in a range of collaborative discussions 

LAFS.4.RI.2.6  Compare and contrast a firsthand and secondhand account of the same event or topic;  
   describe the differences in focus and the information provided. 

LAFS.4.SL.2.5  Add audio recordings and visual displays to presentations when appropriate to  
   enhance the development of main ideas or themes.

NGSS & FLORIDA
Fourth Grade Standards
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THEATRE
TH.5.S.1.1   Describe the difference in responsibilities between being an audience member at live  
   or recorded performances.

TH.5.S.1.2   Weigh the use of “fourth wall” and “willing suspension of disbelief” in effectively  
   creating the illusion of real life in specified theatre performances. 

TH.5.S.3.1   Create and sustain imagined characters and relationships, using basic acting skills, to  
   tell an original story based on historical, literary, or everyday situations.

HEALTH
HE.5.B.4.3   Illustrate effective conflict resolution strategies.

HE.5.B.5.2   Summarize healthy options to health-related issues or problems.

SCIENCE

SC.5.N.1.1   Define a problem, use appropriate reference materials to support scientific  
   understanding, plan and carry out scientific investigations of various types such as:  
   collecting and organizing data, interpreting data in charts, tables, and graphics,  
   analyze information, make predictions, and defend conclusions.

 

ENGLISH LANGUAGE ARTS
LAFS.5.W.2.4   Produce clear and coherent writing in which the development and organization are  
   appropriate to task, purpose, and audience.

LAFS.5.SL.1.1  Engage effectively in a range of collaborative discussions

NGSS & FLORIDA
Fifth Grade Standards


